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Masterclass Public Training

Internal Control Over Financial Reporting
Based on POJK No.15/Tahun 2024
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Setelah  mengikuti  pelatihan ini, peserta

N diharapkan mampu :

e, be® * Memahami ketentuan dan ruang lingkup OJK
No.15 Tahun 2024 tentang ICoFR

* Mengidentifikasi area-area signifikan dalam
pelaporan keuangan yang membutuhkan
pengendalian internal

* Menyusun dan mengembangkan dokumen
seperti Risk Control Matrix (RCM) dan evaluasi
efektivitas control

* Melakukan penilaian risiko dan control yang
memadai untuk mendukung laporan keuangan.

* Menyiapkan laporan tahunan dan dokumentasi
ICoF Runtuk keperluan audit internal dan
pelaporan ke OJK
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Masterclass Public Training
Internal Control Over Financial Reporting

Day 1

Pemahaman dan Perancangan ICoFR

Sesi 1 : Overview POJK No.15/2024
* Tujuan dan ruang lingkup

*  Prinsip-prinsip ICoFR

* Timeline pelaporan

Sesi 2 : Kerangka ICoFR (COSO
Framework)
* 5 Kompenen pengendalian internal:
o Control Environment
o Risk Assessment
o Control Activities
o Information & Communication
o Monitoring

Sesi 3 : Penyusunan Area Signifikan &

Risiko

* Proses bisnis utama yang
berdampak ke pelaporan keuangan,
pendekatan berbasis risiko

Sesi 4 : Penyusunan Risk Control

Matrix (RCM)

* Contoh RCM untuk proses
keuangan, kredit, treasury, dll

* |dentifikasi risiko dan kontrol
mitigasinya

Sesi 5 : Desain dan Dokumentasi
Kontrol Internal

* Standar dokumentasi

* Narasi proses

* Flowchart

* Kebijakan dan prosedur pendukung
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Day 2

Implementasi, Evaluasi dan Pelaporan

Sesi 6 : Evaluasi Efektivitas Kontrol

* Pendekatan self-assessment

* Pengujian Kontrol (Control Testing)
* Indikator kontrol efektif

Sesi 7 : Peran Audit Internal dan
Monitoring

* Teknik audit ICoFR

*  Pengumpulan bukti audit

* Kertas kerja

Sesi 8 : Pelaporan kepada Direksi,

Komite Audit, dan OJK

* Penyusungan laporan tahunan
efektivitas ICOFR

* Template pelaporan

* Review dari manajemen dan
auditor

Sesi 9 : Studi kasus dan latihan
simulasi

* Simulasi penyusunan RCM
* Control testing

* Reporting

Sesi 10 : Tindak lanjut dan Rencana

Implementasi Bank peserta

*  Workshop penyusunan rencana
kerja implementasi ICOFR di unit
masing-masing
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Meet Your Subject Matter Expert

& Lead Trainer

Elly Berel has 29 years hands on experiences in various position in the banking industry. Her last
position was a Client Support Division Head (Assistant Vice President) at Custody Operation with
CIMB Niaga.

Prior to her role as custody operation division head she also served the bank as Corporate & Private
Banking Operation Head, Client Support & Reporting Operation Head and Treasury Operation Head
with the bank. Before her employment with CIMB Niaga, she works with LippoBank in various
operation banking position for several years. In total she has more than 6 years hands on
experiences in the treasury operation subject, where she started as a supervisor and ended as
treasury operation head in CIMB Niaga.

She also has extensive skill, knowledge & experiences in delivering training for various topics. Elly is
a certified professional for public speaking & training.
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Mastering Wholesale Transaction
Banking Concepts & Strategies
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Pengembangan Bisnis

22:23 Agustus 2024

(anager, Bran

‘ksen calam mengasal nataban 5 dangan satail
agealses applcasie
il pekerjane sehirt hart

Komep dan matar yang diapkan ok stk

— raining cubup bk & koemunibatt
Mamberikan perspeb il bars dm bisnis perbankan,

Bisa bsjatan b support selurun baglan erkait

Alta Perfecto | training@altaperfecto.com | Vivi/Yudha 0813 9888 2230

Implementing & Executing Wholesale
Transaction Banking Strategies & Initiatives

BATCHI2

Participants: GTS SFS, Implementation, Client
Management, Cash Management

®

Mastering Various International Rules
Guarantee: Demand Guarantee &
Standby Letter of Credit

Participants: sk Analyst, Business,
Guarantee & Insurance team, Policy, Procedure & Product, Legal&
Compliance dan Audit

Feedback Peserta

Intermediate Trade Finance

Participants: Auditor, Commerclal Funding RM, Business
Manager, Corporarte Banking RM, Trade Sales Specialist
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