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Masterclass Public Training

Mastering Bank Garansi : Fundamentals,

Mechanics & Structuring Facility

Day 1

* Overview, definisi & penjelasan dari setiap
instrument  guarantee yang  dapat
diterbitkan oleh perbankan

O

Kenapa dan kapan guarantee
diperlukan dalam berbagai macam
transaksi bisnis

Apa itu guarantee

Perbedaan & persamaan dari bank
garansi, demand guarantee & standby
letter of credit

Kelemahan dan keuntungan dari
demand guarantee

Syarat dan jenis cover dari penerbitan
demand guarantee
Peruntukandemand  guarantee
tender, advance payment,
performance, financial, custom dll

Case study, group discussion & presentation

* Instrumen bank garansi Pengertian & fitur
demand guarantee
o Step-by-step penerbitan,

perubahan/pembatalan dan klaim
dari bank garansi

Prinsip dasar & peraturan terkait
daribank  garansi i.e. SE  BI
No.23/7/UKU Tahun 1991

Proses kerja sama, penerbitan dan
klaim atas bank garansi berdasarkan
kontra garansi dari perusahaan
asuransi

Case study, group discussion & presentation
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Day 2

* Format / wording minimum dari bank
garansi
o Berbagasi contoh format bank
garansiyang standard dan non-
standard
o Bagaimana cara mereview format
bank garansi non-standard

* Issues & special condition under
Guarantee issuance

o Retroactive guarantee / bank garansi
berlaku surut

o Guarantee dengan dua beneficiary

o Supporting document for guarantee
issuance has not been signed

o Differences  between  supporting
document and guarantee applied
(tenor & amount guarantee)

Case study, group discussion & presentation
n

* Resiko dan mitigasi terkait dengan
transaksi bank garansi

* Menghitung kebutuhan dan menetapkan
fasilitas bank garansi

* Pengembangan bisnisbank garansi :

o Mengidentifikasi  bottleneck pada
transaksi

o Melakukan business process
reengineering

o Mengidentifikasi potensi bisnis dan
kerja sama untuk pengembangan
bisnis bank garansi dan bisnis terkait
lainnya

Case study, group discussion & presentation
v
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Meet Your Subject Matter Expert

& Lead Trainer

Taufik Ardi is the founder of Alta Perfecto (a well-known training & consulting services in
wholesale & transaction banking space) and Global Transaction Banking Specialist - GTBS
(a provider of professional testing, assestment, event and award in transaction banking
industry). Prior to his business ventures, he has gained extensive 15+ years of hands-on
experiences from various type of banks (local, state-owned and foreign bank) all of them
are in trade finance dan wholesale transation banking business.

He gained technical, leadership dan strategic capabilities as product dan business
development manager. During his full time career in banking he had worked with HSBC in
two different market region South East Asia (Indonesia) dan Middle East (Qatar), also he
had worked with a state-owned bank (Bank Mandiri) and a local bank (Bank Mega).
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