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Join this comprehensive yet easy to understand
training delivered by 15+ years of hands-on
experiences trade finance bankers who had work
with HSBC in South East Asia (Indonesia) & Middle
East (Qatar) and learn the following :

• Understand different & evolving objectives of
corporates on their working capital, value chain,
risk management & balance-sheet

• Learn the fundamentals and main concept of
various supply chain finance structure : supplier
finance, payable finance, receivable finance and
distributor finance

• Master different SCF concept : financing agains
receivables or payables, reverse factoring &
payment agent, with or withour receourse, step
by step mechanism, documents, transaction and
technicalities of supply chain finance

• Learn how to identify and mitigate various
credit and financial crime risk within supply
chain finance solutions

• How to calculate and structure SCF & RF
facilities with 2 case studies, group discussion &
presentation.

www.altaperfecto.com

Since 2015, Alta Perfecto has been 

trusted by these companies

Alta Perfecto | training@altaperfecto.com | Vivi/Yudha 0813 9888 2230

Pemahaman dan penguasaan terhadap konsep, mekanisme transaksi dan variasi pembiayaan

berdasar rantai perdagangan & pengambil-alihan piutang dagang secara without recourse
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• Overview of supply chain finance strategy

and solution in banking : background,

purpose, benefit, risk and differentiator

• Understanding payment method used in

supply chain finance structure : open account

transaction

• Interaction payment methods used within

company procurement and sales activities

with trade cycle & working capital

requirement

• Different approach of working capital

financing: traditional lending, trade finance &

supply chain finance : similarities,

differences, risks and benefits

• Various corporate objectives on their working

capital, supply chain empowerment, cost

saving, risk management, balance-sheet

management, accounting treatment & digital

agenda

Case study, group discussion & presentation I

• Structured trade finance I : supplier finance &

payable finance

o Purpose, background & target market of

supplier finance and payable finance

o SCF concept : financing against receivable,

financing against payables, reverse

factoring & payment agent, with and

without recourse

o Step by step mechanism from drawdown

to repayment, examples of transaction &

documentation

o Product features (financing ratio, tenor,

drawdown conditions and repayment)

o Balance sheet management, accounting

treatment & LBU reporting

o How to calculate & structure supply chain

finance limit

o Addressing issue on stand-alone of SCF,

follow on financing & double financing

Case study, group discussion & presentation II

• Structured trade finance II : Receivables

Financing & Distributor Financing

o Purpose, background & target market of

receivable finance and distributor finance

o RF concept : financing against receivables

and sale & purchase of receivables

(factoring)

o DF concept : financing against payables,

sale and purchase of receivables, DIFI TOP

1 & 2, with & without recourse

o Step by step mechanism from drawdown

to repayment, examples of transaction &

documentation

o Product features (financing ratio, tenor,

drawdown conditions and repayment)

o Balance sheet management, accounting

treatment & LBU reporting

o How to calculate & structure receivables

financing and distributor finance limit

Case study, group discussion & presentation III

• Growing and winning supply chain finance

business : differentiator, creating values,

mitigating risk and building ecosystem

• Risk & mitigation of various supply chain

finance solution (supplier finance, payable

finance, receivable finance and distributor

finance)

o Identifying various risk (credit,

operational & fraud risk) in supply chain

finance

o Mitigating various risk in supply chain

finance by proposing the correct facility

structure, calculating the appropriate

limit & tenor

o Identifying the risk of over financing,

double financing within supply chain

finance facility structure

o Understanding various issues, cases and

lesson learnt within the supply chain

finance solution

Case study, group discussion & presentation IV

Day 1 Day 2
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Meet Your Subject Matter Expert                                       

& Lead Trainer 

Taufik Ardi is the founder, lead trainer & consultant of Alta Perfecto. He has extensive 15+

years of hands-on experience from various type of banks (local, state-owned and foreign bank)

all of them are in trade finance business. He gained technical, leadership & strategic

capabilities as trade product & business development manager. Within the last 8+ years of his

career he worked with HSBC in different market region South East Asia (Indonesia) & Middle

East (Qatar). He is very well versed in trade finance, supply chain finance & receivables

financing (structured trade solution), commodity trade finance, standby LC & guarantees,

export & import forfaiting, FI trade loan, trade risk participation and distribution topics.

Nuraini Lubis is a seasoned banker in wholesale & transaction banking especially in corporate

banking, trade finance, receivables finance, guarantee, supply chain finance & structured

trade finance space.She currently works at Global Transaction Banking Specialist (GTBS), as a

Managing Director since early 2023. Prior to this role, she was the Country Head of Global

Trade and Receivables Finance where she led the big trade finance team to record hat-trick as

the Best Trade Finance Bank in Indonesia.


